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LEXINGTON COUNTY SCHOOL DISTRICT ONE

DATE: September 6, 2019
TO: Lexington County School District One Board of Trustees
FROM: Superintendent Gregory D. Little, Ep.D.

REGARDING:  September 10, 2019 Board Workshop

On Tuesday, September 10, 2019, at 6 p.m., the Lexington County School District One Board of Trustees meets in

the Auditorium of Building One of Central Services located at 100 Tarrar Springs Road in Lexington, South

Carolina for a comprehensive review of the strategic plan.

SEPTEMBER 10, 2019 BOARD AGENDA

1.0

2.0
3.0
4.0

Break (

Call to Order General Session

1.1 Notification of Compliance with S.C. Freedom of Information Act
1.2 Notification that District Tapes Meeting

1.3 Invocation — Anne Marie Green

Approval of the Agenda
Overview of the Strategic Plan

Strategies in Implementation — Status Update and Next Steps
4.1  Key Strategies
A. School Support Teams — Shane Phillips, PH.D., Accountability and Assessment Director
B. Instructional Framework — Erica Bissell, Ep.D., Reading and Language Arts Coordinator, and
Hilary Morgan, Mathematics Coordinator
C. Inclusive Service and Intervention Model — Kris Gillaspy, PH.D., Response to Intervention
Coordinator and Wendy Balough, Ep.D., Special Services Director
D. Dual Enrollment — Ryan Pool, Secondary Schools Director
E. Teacher Leadership Council — Kimberly Freeman, Employee Development Coordinator
4.2 Discussion Protocol

10 minutes)

4.3 Portfolio Projects
A. Project Hope — Clark Cooper, Student Administration Director, Tracy Pender, School
Counseling and Advisement Director, and Chris Rabon, AES Director
B. Leadership Development — Mary Gaskins, Leadership Development and Continuous
Improvement Director
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www.lexington1.net
https://youtu.be/UTqFD5sP-aI
https://youtu.be/0DDGoNyOwlY
https://youtu.be/1CPvfmjid7g

5.0

6.0

7.0
8.0

Strategies in Design

5.1  Middle School Schedule — Ryan Pool

5.2 Customer Service Training — Devona Price, Human Resources Director
5.3  Power Skills — Howard Bissell, Instructional Technology Director

5.4  Student Advocacy — Van Bowers, Elementary Schools Director

Strategies in Exploration

6.1  Report — Superintendent Greg Little, ED.D.
A. Early Childhood Centers
B. Support for Employees’ Families
C. Rigorous Coursework

Items for Board Information

Adjourn


https://youtu.be/JomAzRTyZrE
https://youtu.be/w_f8tE96Qsc



