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LEXINGTON COUNTY SCHOOL DISTRICT ONE

DATE: November 4, 2022

TO: Lexington County School District One Board of Trustees
FROM: Superintendent Gerrita Postlewait, Ep.D.

REGARDING: November 9, 2022 Board of Trustees Workshop and Quorum

On Wednesday, November 9, 2022, the Lexington County School District One Board of Trustees will meet for a board
workshop in the Multipurpose Room of Lexington Technology Center, located 2421 Augusta Highway, in Lexington,
South Carolina.

The meeting opens at 11 A.M. The board will engage in roundtable-style conversations with school level administrators
about data-informed decision-making at the school level.

The meeting is open to the public, but will not be livestreamed. After the meeting, the district will follow its previously
established process of posting a video of the meeting to its YouTube channel and its website.

Earlier that day from 8:15—-10:30 A.M., the board will gather at the same location for a presentation from the Education
Oversight Committee on the state’s accountability system. Although a quorum of board members may attend this event,
they will not hold any official board meeting nor conduct any district business.

Lexington County School District One 2022-23 Priorities:

1. Increase safety/security vigilance through effective protocols and practice.
2. Increase the percentage of students who are progressing on-time with the requisite skills for success at their current
grade levels.

3. Improve the conditions that lead to student success by utilizing a system of advocacy for each child that facilitates
healthy behavioral and mental growth.

Expand strategies to attack staffing shortages.
Implement strategies to improve customer service, parent engagement and community involvement
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Use resources wisely to address 2022-23 priorities and longer-term strategic plan goals.

NOVEMBER 9, 2022 BOARD AGENDA

1.0 Call to Order 11 A.M.
Chair Anne Marie Green presides
1.1 Notification of compliance with S.C. Freedom of Information Act
1.2 Notification that district tapes meeting
1.3 Pledge of Allegiance — Michael Anderson

2.0 Approval of the Agenda

3.0 Data-informed Decision-making at the School Level (Priorities 2 and 3)
e Overview of Protocol
Presentation and Table Talk — elementary school-level, middle school-level, high school-level
e Whole Group Sharing
e Debrief

4.0 Adjourn



